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Aims of the Enterprise Program
ñAssisting in the development and creation of viable screen businessesò

ÉSupporting existing businesses to grow to their next 
stage

ÉEncouraging new business partnerships and alliances

ÉAssisting Australian screen companies to develop a 
strong presence in the international marketplace

ÉEncouraging the development of new revenue streams

É Facilitating increased development of quality Australian 
projects and talent

ÉEncouraging development, production and marketing 
strategies which address new opportunities in the digital 
and online realm



2009 Enterprise funding round

É 137 Expressions of Interest (EOI) requesting $129m

É 27 companies invited to make full application

É 12 companies funded to total value of $8.95m over 3 
years 

ÉA diverse mix of television, feature, factual, distribution 
and new media -oriented companies



2010 Enterprise funding round

É 30 companies applied requesting $23.7m

É 5 companies funded to total value of $3.026m over 3 
years 

ÉA diverse mix of television (drama and factual) and 
features (including 3D production)



Assessorsô comments from 2009 & 2010 
Enterprise funding rounds

É continuing over - reliance on production fees & overheads rather 
than downstream revenue potential

É dearth of joint ventures or corporate linkages

É need to apply business perspectives via non -executive directors 
on boards and seek input from business/financial mentors

É need more sophisticated analysis/research of market and 
audience requirements (ódemand-pullô rather than ósupply-pushô)

É lack of up - to -date market intelligence hinders international 
expansion

É ensure full financial information is provided; requested funding 
should realistically match applicantsô Enterprise proposals



Revised Enterprise Guidelines 2010:

É Expression of Interest (EOI) stage removed

É eligibility bar for applicants raised

É funding available per year now $1m ($3m over 3 years)

É maximum amount of funding per year per company is $350k

É priority given to companies that can use Enterprise to accelerate 
growth and enhance ability to attract private equity

Écompanies with ósubstantial capital baseô to justify why they 
require Enterprise funding

É eligibility for other Screen Australia programs



Revised Enterprise Guidelines 2011:

É funding available per year $1m ($3m over 3 years)

É maximum amount of funding per year per company is 
$350k

Émore emphasis on companiesô ability to attract private 
equity investment

É more emphasis on need for companies to seek out new 
opportunities in the online and digital realm

É encouragement to look beyond traditional revenue streams



Enterprise application requirements

É 3-year business plan incorporating Enterprise proposal and 
budget

É details of slate, development and financing plans, and any 
offers from third parties to finance projects 

É extensive financial records and projections

Édetails of company directorsô track record, listing 
commercial and critical success of produced credits

É information about key personnel and proposed joint 
ventures, new alliances

É proposed KPIs



To be eligible, applicant companies must:

É meet the General Eligibility Requirements in Screen Australiaôs 
Terms of Trade

É be incorporated in Australia, carry on business in Australia and 
have its central management and control in Australia

É meet 3 or more aims of the Enterprise Program

É have the capacity, experience and track record to carry out the 
Enterprise proposal

É have the necessary rights for projects on slate and meaningful 
creative control of projects

É not be in breach of any existing contracts with Screen Australia 
or its predecessor agencies

É have at least one company director with 5 years participation in 
the industry and minimum of 3 major produced credits


