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The level of Screen Australia’s funding commitment will be determined
taking into account the above considerations and the amount of funds
available in Screen Australia’s budget at the time.

Level of funding

The allocation for each project is expected to be in the vicinity of $150,000
but, at the discretion of Screen Australia, may be up to $300,000. Priority
will be given to those projects which could be successfully completed within
the available $150,000-$300,000 budget.

Where a project’s budget reaches the eligibility threshold for the Producer
Offset, arrangements with the producer will be negotiated on a case by
case basis.

Note that for all documentary projects approved after 1 March 2010, Screen
Australia funding of $200,000 or under will be provided as a grant, rather
than recoupable investment. See page 60.
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Update log

30 July 2010

* Australian Festivals, Special Events and Conferences: Clarification of
paragraph under ‘Available funding’ to read:
Most funding under this program will be on a triennial basis and we do not
anticipate another round until 2013/14.

* International Festival and Marketplace Travel: Addition of heading ‘For
markets’ in ‘Eligibility’ section.

20 August 2010

* International Festival and Marketplace Travel:
- Regarding eligibility for travel to international festivals, clarification that
screening must be the film’s international premiere.
- Addition of ‘maximum of one grant per project or company’ against festivals,
international markets, international pitching forums/co-production workshops
and transmedia events, and addition of ‘per project/company’ against
significant international awards under ‘Available funding’.
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OVERVIEW

Screen Australia’s goal is to contribute to the development of a vibrant,
innovative, successful and commercially sustainable screen industry, with a
focus on audiences here and internationally.

Screen Australia Marketing supports the production community through
diverse marketing activity encompassing distribution, business facilitation,
professional development, promotion and screen culture.

We help make connections with key industry players; we support
practitioners to learn more about the business; we engage in strategic
collaborations to provide opportunities; and we maintain our drive to promote
Australian films and our talented filmmakers and screen content producers
internationally, as they continue to operate at the forefront of a vibrant
Australian industry. We support the development of a dynamic, professionally
driven local screen sector through special events and significant film festivals.

A range of funding programs support our aims. These programs reflect our
underlying philosophy — an integrated focus on audience and market
awareness throughout the process from idea to screen. They do not
represent the full range of Screen Australia’s marketing activity, simply the
programs to which the industry can apply for financial support.

DOMESTIC PROGRAMS:

* Theatrical P&A — |loans to established distributors to enhance a film’s
marketing campaign and to increase both audience and revenue.

* Innovative Distribution Partnership — grants to experienced distributors
for a potential slate focusing on non-traditional and innovative release
strategies.

* Australian Festivals, Special Events and Conferences — grants to
stage established film festivals, national touring programs, and major
standalone conferences and special events.

INTERNATIONAL PROGRAMS:

* International Festival & Marketplace Travel — grants and loans to
practitioners to attend a range of international events.

* International Festival Materials — grants to enable the creation of
promotional elements required following official selection at an ‘A’ list
festival.

Applications will be assessed by a minimum of two people with at least one
being a staff member of Screen Australia. Industry specialists and peers may be
used.

We will advise applicants of the success or otherwise of their application.
Where an application is unsuccessful, a brief statement of reasons will be
provided.

DEDICATED MARKETING BUDGET (DMB): A fundamental component of
Screen Australia’s integrated approach and emphasis on the importance of
marketing is the Dedicated Marketing Budget (aka ‘Quarantined’ Marketing
Budget or QMB), which applies to projects with Screen Australia production
investment.
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Screen Australia—funded feature projects are required to include the cost of
specific marketing and promotional materials in their production budgets.
Funds for these items are part of Screen Australia’s investment in the project.
These funds are ‘quarantined’ and cannot be used to fund other production or
post-production activities.
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DOMESTIC PROGRAMS
THEATRICAL P&A

P&A support is designed to enhance the theatrical distribution and marketing
of Australian films.

The fund is open to completed films that have an established local distributor
attached.

Loans are provided for activities commonly understood to come under the
banner of ‘P&A expenditure’.

The loans should not replace a pre-existing commitment, but rather add value
to the distributor’s confirmed investment already in place.

Nor will this fund replace the items in the Dedicated Marketing Budget of
Screen Australia—financed productions, but should enhance the marketing,
promotion and advertising of individual projects to increase audience
potential and revenue.

The P&A fund is a commercial fund. Applications will be judged with regard to
the revenue estimates provided, and applicants will need to demonstrate that
our funds will increase audience reach.

Eligibility

Applications for the Theatrical P&A fund are not limited to projects produced
with Screen Australia production investment.

All applicants and projects must meet the general eligibility criteria for Screen
Australia funding in the Terms of Trade. The following specific eligibility
requirements also apply (we may make exceptions to these at our discretion):

* Applications for funds must be made by the distributor of the film but must
have the endorsement and involvement of the producer. The distributor
must have a contractual commitment to the film and be a recognised
theatrical distributor with an established track record in the field.

* The distributor must have already committed, or be planning to commit, a
significant P&A investment in the film appropriate to the type of film and
its perceived market potential. We will determine if this commitment is
‘significant’, based on our assessment of the film and knowledge of the
market.

* Where the applicant already has a minimum P&A commitment, we will not
subsidise their operations by providing funding to allow them to meet this
commitment.

* Screen Australia will not provide funds retrospectively.
Available funding

Screen Australia funds are limited and approval of an application is not
automatic. Demand regularly outweighs available funds.

The amount provided will be determined with regard to estimated gross box
office, the proposed use of the funds and the strategy for the entire release.
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Applicants are advised to contact Screen Australia staff to discuss their
proposal before they submit their application.

Applications

Applications may be made at any time, at least 12 weeks prior to the
proposed release date. Exceptions to this may be made at our discretion.

Application forms, including details of supporting materials required, can be
found at www.screenaustralia.gov.au/marketing.

Applications will be acknowledged within one week of receipt.

The turnaround for decisions will be in accordance with the nature of the
application and the timeframe of the release. They may take three or more
weeks from the date of receipt of the application.

Assessment process

Applications will be assessed by a minimum of two people with at least one
being a staff member of Screen Australia. Industry specialists/peers may be
used.

We will advise applicants of the success or otherwise of their application.
Where an application is unsuccessful, a brief statement of reasons will be
provided.

Assessment criteria

When assessing applications for this program, we will take the following into
account:

* The quality and viability of the full release plan, marketing strategy and
detailed P&A budget supplied by the distributor.

* The realistic expectations of audience reach and the revenue estimates.

* The necessity of creating the requested materials — over and above the
materials created using the Dedicated Marketing Budget (in the case of
Screen Australia—financed projects) — in regards to the
campaign/strategy. This may include the possibility of exploiting ancillary
and other opportunities aside from theatrical.

Each application will be assessed on its own merits. The level of the
applicant’s own investment will be taken as an indication of its own level of
belief in and commitment to the film.

Terms of funding

Funding from the Theatrical P&A fund is recoupable on terms negotiated by
Screen Australia with the applicant on a case-by-case basis.

Recoupment of Screen Australia funds is usually on a pro rata/pari passu
basis. In general Screen Australia expects recoupment to be crossed against
all rights and to be on reasonable commercial terms.

If not already required as part of a Production Investment Agreement with
Screen Australia, funding recipients must deliver:

* three copies of the film once it is commercially available on DVD
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* a mint-condition copy of the highest gauge created, to the National Film
and Sound Archive.
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Innovative Distribution Partnership

This new two-year program replaces the previous exploratory Innovative
Distribution program. In making this change, we have increased the funds
available by 50 per cent to a total annual pot of $450,000 over the two years.

The Innovative Distribution Partnership program recognises that new models
are allowing access to expanding markets and there is a need to support a
variety of low-budget and/or digitally produced screen content that does not
fit into a traditional distribution and exhibition paradigm.

The program offers the opportunity to enhance marketing, promotion and
advertising activity for a wide variety of Australian content including low-
budget feature films, documentaries, short films or content made for online
and mobile platform delivery. The aim is to increase audiences and revenue
and is in line with Screen Australia’s objectives.

How will it work?

To achieve these goals, a minimum of three and no more than four
distribution partners will receive access to the total annual fund of $450,000.
Funds will be provided for a two-year period to encourage the development of
new delivery platforms for Australian content and to assist towards
sustainable business models.

While some titles may warrant limited theatrical release, the exploration of
new emerging delivery platforms must be evident in the application.

To be eligible, applicants must be proven distributors who demonstrate a
commitment to developing new platforms of distribution for Australian
content.

Applicants are invited to construct a strategy to distribute a slate of titles per
12-month period. In doing so they should ensure that acceptable
commissions are in place, so that distributors and producers can share in
returns and are motivated to jointly drive the commercial performance of each
title.

Following the announcement of partners, Screen Australia will direct all
relevant flmmaker enquiries to them for consideration. It is expected that the
successful applicants will consult with Screen Australia on their process and
decision-making.

Successful applicants will be asked to deliver at least two distribution
workshops during the term of the agreement, to provide prospective
applicants with knowledge of what they have to offer and information about
the changing consumer landscape. These workshops may be presented in
collaboration with other industry conferences or events.

The partner relationships will operate over a two-year period beginning
1 November 2010. Mid-term reports will trigger second-year funding.

There will be no new intake in 2011/12 and the program will be reviewed to
determine whether it should be offered again in 2012/13.
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Eligibility
To be eligible, companies must:

* have experience in innovative distribution in Australia

* demonstrate a proven interest and the means towards exploring the
online environment as a way of delivering Australian content

* be able to deliver a fair, transparent and equitable assessment process
when considering titles for local acquisition

* demonstrate that their proposal is consistent with the aims of the
Innovative Distribution Partnership program

* meet the general eligibility requirements set out in Screen Australia’s
Terms of Trade.

Applications which do not incorporate ancillary and developing delivery
platform activity will not be considered.

Applications do not need to include individual titles. However, if there are
acquired titles which lend themselves to this concept, they may be cited as
case studies.

Applications

Applications should be made on the relevant application form, available at
www.screenaustralia.gov.au/marketing, and must include a detailed proposal
setting out how the requested funds will be applied.

Closing date for applications is 1 September 2010.

Assessment process

Applications will be assessed by a panel including at least one Screen
Australia staff member. Industry specialists and peers may be used.

A face-to-face meeting between the applicant and assessment panel may be
required as part of the assessment process.

We will advise applicants of the success or otherwise of their application.
Where an application is unsuccessful, a brief statement of reasons will be
provided.

Assessment criteria

When assessing the applications we will take into account:

* The quality and viability of the proposal to be implemented by the
distributor, including evidence of knowledge/understanding of new and
emerging content delivery platforms.

* The current marketplace standing of the applicant.
* The potential of the activity to connect with target audiences.

* The skills and experience of the applicant, and their capacity to undertake
the project including any external partners or service providers brought on
to deliver the activity.

* The level of Screen Australia finance they are seeking, and the level of
funds being committed to the venture by the applicant.
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* The potential of the strategy to provide ongoing benefits to the industry.

* The proposed commission structure for the sharing of revenues between
the distributor and producers.

Terms of funding

Funding under the Innovative Distribution Partnership program is in the form
of a grant, but successful applicants will be required to provide a written
report detailing the expenditure and outcomes of the activity.

Successful applicants will be ineligible to apply for a second round of support
after the initial two-year period.
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Australian Festivals, Special Events and
Conferences

This program aims to promote Australian productions and practitioners to
audiences via significant domestic events. Funding will be provided to
established film festivals, national touring programs, and major standalone
conferences and special events.

Our aim is to:

* promote quality Australian films to Australian audiences

* develop exhibition opportunities

* provide increased audience access to curated screen programs

* provide opportunities for critical debate and analysis of screen content
* provide opportunities for professional development

* provide opportunities for the wider Australian community, including
regional Australia, to access a diverse range of screen programs

* showcase Australian film, television and interactive digital media projects
and practitioners to audiences through recognising excellence and
achievement

* support the marketing needs of Australian films, while promoting the
national industry and its practitioners.

Screen Australia will work to ensure that events are placed through the year
to maximise their effectiveness.

Eligibility
All applicants must meet the general eligibility criteria for Screen Australia

funding in the Terms of Trade. The following specific requirements also apply
(we may make exceptions to these at our discretion):

* Only festivals and events which have previously received funding from
Screen Australia are eligible.

* The event must take place within Australia.
* Screen Australia will not provide funds retrospectively.

Available funding

Applications can be for any amount but must be supported by a budget.

Most funding under this program will be on a triennial basis and we do not
anticipate another round until 2013/14.

Applications

The application process generally involves submission of a three-year
strategic business plan and associated form.

Please contact Screen Australia staff before submitting your proposal.

Closing date is 1 October 2010.
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Funding decisions

Following our review of programs and expenditure in this area, Screen
Australia has confirmed it will lock in funding for the following key events,
subject to approval of a business plan with appropriate KPIs:

* the capital city film festivals — Sydney, Melbourne, Adelaide, Perth,
Canberra and Brisbane

* a state festival strategy in each of the Northern Territory (in association
with the NTFO) and Tasmania (in association with Screen Tasmania)

* the Australian International Documentary Conference
* the AFI Awards and the IF Awards.

Funding arrangements will be determined in each case based on the
submitted business plan.

Other eligible festivals, screening programs and events are invited to apply
for the remaining pool of funds, with applications to be assessed by a
minimum of two people, with at least one being a staff member of Screen
Australia. Industry specialists/peers may be used.

We will advise applicants of the success or otherwise of their application.
Where an application is unsuccessful, a brief statement of reasons will be
provided.

Assessment criteria

When considering applications for funding under this program, we take the
following into account:

* Clearly identified outcomes that contribute to the aims of this program.
Applicants should articulate how the event will complement and profile
Australian films nationally and/or internationally.

* Demonstrated national relevance of the event and how it does not
duplicate other existing activities.

* Whether the event is well planned and achievable within the budget
provided with consideration to financial and corporate governance, and
evidence of strategic partnerships that maximise sponsorship or other
support from private and/or other government sources (both cash and in-
kind support).

* Whether thorough consideration has been given to marketing, promotion
and target audience.

* The capability, experience and relevant track record of the applicants and
their proposed team (including, where relevant, previous project
acquittals).

* Length of time in operation (preference will be given to established
programs and events, that is, those that have been operating for three
years or more).

Terms of funding

* Funding through this program is generally for three years, subject to
satisfactory performance and reporting against KPIs, but shorter terms
may be approved in some circumstances.
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Funding is in the form of a grant and is not recouped by Screen Australia.
Recipients will, however, be required to provide reports as set out in their
funding agreement according to their KPls.

Receipt of funding should not lead to any expectation of continued
assistance from Screen Australia beyond the term of the funding
agreement.
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INTERNATIONAL PROGRAMS

International Festival and Marketplace Travel

This program acknowledges that through regular travel to markets, festivals
and conferences Australian filmmakers can develop international
relationships and familiarise themselves with global trends in audience tastes
and emerging technologies and business practices.

Practitioners can apply for grants to attend:

* international film festivals

* international markets

* transmedia events

* international pitching forums/competitions and other special events.

The list of premier festivals, markets, pitching forums and events that will be
considered for funding is on page 83. This list has been reviewed to ensure

that Screen Australia’s travel support is as strategic as possible and the best
use is made of available funds.

Applications can also be made where a project has been nominated for an
Academy Award®, Emmy® or BAFTA. In this case, funds may be provided for
producers, directors or writers to attend.

Finance is subject to the availability of funds and the relevance of each
person’s attendance at the specific event. It is expected that applicants will
also talk with state screen agencies in considering their travel needs.

Loans: Producers whose feature film project receives a Letter of Interest
from Screen Australia are eligible for a travel loan of $7,000 to be used at a
market of their choice. This offer is available within 12 months from Screen
Australia’s letter. More details to be announced shortly.

Eligibility

All applicants and projects must meet the general criteria in our Terms of
Trade. The following specific eligibility requirements apply for each type of
event (we may make exceptions to these at our discretion):

General

* Proof of selection/invitation must be provided for all applications with the
exception of travel to international markets.

* Disclosure of any hospitality offered by the event must be provided and
any travel funding from state agencies must be listed.

* Screen Australia will take into account any travel funds provided by state
agencies and the actual costs of travel from the applicant’s current place
of residence.

* Screen Australia will not provide funds retrospectively.

* Applicants who are being mentored by a Screen Australia Enterprise
Program recipient are not eligible to apply.

Glines_All_M.doc 80



SCREEN AUSTRALIA - 2010

For festivals

* Directors and producers whose film has been selected for one of the
international festivals listed on page 83 are eligible to apply. Preference
will be given to projects selected to screen in key programming sections
at these events. The screening must be an international premiere.

* In exceptional circumstances, applications for travel will be considered for
lead actors of films selected in competition — or for a gala or special
presentation — at Berlin, Cannes, Sundance, Toronto or Venice in a key
programming section where there is significant evidence that the actor’s
attendance is required to assist with film publicity. The producer/sales
agent should provide a letter of support outlining the benefit of the lead
actor’s attendance at the festival, including a publicity strategy to be run
by a qualified international publicist. Other festivals or screenings may be
considered in exceptional circumstances, where funds are available.
Specific materials relevant to the application may be requested from
applicants when they seek these funds.

For markets
* Funds are available for applicants with a range of experience.

* Producers must have a reasonable body of completed, produced and
released work, commensurate with their level of experience, to showcase
their talent and ability.

* Producers must have at least two active projects in development. In the
case of more experienced producers, a slate of projects is preferable, at
least one of which has secured 25 per cent of its budget.

* This fund is not for completed projects selling at the market and does not
support general market attendance. However, in exceptional cases and
pending available funds, completed projects with marketplace
attachments or a local distributor that are seeking international sales may
be considered.

* Screen Australia may offer internship positions at major markets for
emerging producers to attend from time to time. Look out for news of
these opportunities on the Screen Australia website.

* Applicants may receive only one travel grant within a 12-month period.

For international pitching forums and other special events

* Producers or producer/director teams whose projects have been invited
to take part in one of the key international pitching forums/competitions or
workshops listed on page 83 are eligible to apply.

For transmedia events

Interactive digital screen content practitioners are eligible to apply:

* If their project has been invited to take part in one of the key international
festivals or events listed on page 83, AND
* They can identify specific professional development opportunities.

Practitioners must have at least two non-student credits in their relevant field.
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For significant international awards

A producer, writer or director nominated for an Academy Award®, British
Academy of Film and Television Arts (BAFTA) Award or an International
Emmy® is eligible to apply.

Available funding

* For festivals (maximum of one grant per project or company)
- Selection into Cannes, Sundance, Toronto, Berlin, Venice — $7,000
- All other eligible festivals — $5,000

* For international markets (maximum of one grant per project or company)
- Cannes Film Market — $7,000
- All other eligible markets — $5,000

* For international pitching forums/co-production workshops (maximum of
one grant per project or company)
- $5,000 for producer, $8,000 for director/producer teams when both have
been invited

* For transmedia events (maximum of one grant per project or company)
- $5,000 where the producer or director is invited (one per project)

* ACE
- $10,000 to selected producer

* For significant international awards
- $5,000 maximum per project/company on a case by case basis

Applications

Applications can generally be made at any time at least five weeks before the
event.

However, deadlines apply in cases where a large volume of applications is
expected. Applications will be acknowledged within one week of receipt.

Decisions will be made within 2—4 weeks of receipt of the application or in
accordance with event deadlines.

Applications for international markets and pitching forums will be assessed
competitively, with final decisions being advised no less than two weeks
before the event.

Details of application materials can be found at
www.screenaustralia.gov.au/marketing.

Assessment process

Applications will be assessed by at least two people, with at least one being a
staff member of Screen Australia. Industry specialists/peers may be used.

We will advise applicants of the success or otherwise of their application.
Where an application is unsuccessful, a brief statement of reasons will be
provided.
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Assessment criteria

When assessing applications for this program, we will take the following into
account:

* The strength of argument put forward and the relevance of attendance for
each person included in the proposal. This should include expected
outcomes and how they may be achieved.

* For attendance at markets, Screen Australia will assess the
suitability/viability of the producer’s project slate, their marketing and
financing strategy and their proposed meetings.

* The strength of the applicant/team’s CV, including relevant and recent
credits and industry experience and their experience pertinent to the
market, festival or event. Where appropriate, Screen Australia will also
consider the benefits to the applicant’s career and the professional
development opportunities from attendance at the event.

* The event itself and its standing within the international arena. Where
applicable, the status of the section/forum into which a project or person
has been invited will be taken into consideration.

Note: Applications from less experienced practitioners will be enhanced if
they are able to secure a market mentorship with an established producer;
however, this is not a requirement.

Terms of funding

Funds for Festival & Marketplace Travel are provided as a grant and are not
recouped by Screen Australia. Recipients of travel grants are required to
provide a written report detailing the outcomes of the funding.

ELIGIBLE EVENTS

Following is a list of festivals, markets, pitching forums and events that will be
considered for funding. Selection of a project into a festival or market does
not guarantee support and approval is dependent upon the competitive
strength of the application and the availability of limited funds.

* ACE, France

* AFM (American Film Market), Los Angeles

* Annecy International Festival of Animation, France
* Berlin/ EFM/ Talent Campus

* Cannes — Festival/Marché du Film/L’Atelier, France (NB: Short film
applications will only be considered where official competition section
applies)

* Clermont-Ferrand Short Film Festival, France

e CONTENT 360 Pitching Competition, France

* Critics Week, Cannes

* Digital Hollywood, United States

* Directors’ Fortnight, Cannes
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* Hiroshima Animation Festival, Japan

* Hot Docs — Festival/Forum, Toronto

* IDFA - Festival/Forum, Amsterdam

« INPUT

* International X|MediaLab (where held outside Australia).
* MIPTV - Pitching sessions only, Cannes

* nextMEDIA, Canada

* No Borders, New York

e Power to the Pixel, London

* Pusan - Festival/Promotion Plan, Korea

* Rotterdam — Festival/CineMart/Lab, The Netherlands

* Sitges, Spain

* South by Southwest (SxSW) — Festival/Interactive Fest, United States
* Sundance Film Festival, United States

* Telluride Film Festival, United States

* Toronto — Festival/IFF, Canada

* Venice International Film Festival, Italy (NB: Short film applications will
only be considered where selection for Corto Cortissimo applies)

* World Congress of Science and Factual Producers (WCSFP), when held
overseas

A new event or an event not included on our list may become eligible if it has
grown in significance and may offer unique professional development
opportunities, as well as be exclusive in its selection process, warranting the
attendance of a practitioner whose program is selected to screen there.
However, the practitioner must be experienced and capable of delivering
adequate market intelligence, enabling evaluation of the event for future travel
grant consideration.
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International Festival Materials

When Australian films are selected to screen at key international festivals, the
producer can apply for funds to contribute to the making of materials required
for the screening and promotion of the film.

These might be print/dubs, audio enhancements, publicity materials,
dubbing/subtitling, release scripts, and other costs associated with festival
marketing including, where appropriate, publicist fees and international
advertising.

Implementation of the Dedicated Marketing Budget (DMB) means that
Screen Australia is now providing the projects it invests in with the funds to
create marketing collateral like trailers and key art. We therefore anticipate
that Screen Australia—funded projects would not generally need to access
this program.

Eligibility
All applicants and projects must meet the general eligibility criteria for Screen

Australia funding in the Terms of Trade. The following specific eligibility
requirements also apply (we may make exceptions to these at our discretion):

* International Festival Materials support is available to the producer(s) of
completed feature films, short features, short films, documentaries,
animation and cross-platform transmedia projects that have been
accepted into a key international festival (listed below). Written
confirmation of festival acceptance must be provided.

- Annecy International Animated Film Festival

- Berlin International Film Festival

- Cannes Film Festival

- Clermont-Ferrand Short Film Festival

- Hot Docs International Documentary Festival

- International Animation Festival Hiroshima

- IDFA — International Documentary Festival, Amsterdam
- Sundance Film Festival

- Toronto International Film Festival

- Venice International Film Festival

* International Festival Materials support is only available for
world/international premiere festival screenings. Preference will be given
to projects selected to screen in key programming strands (with a
preference for Competition strands) at the international festivals listed
above.

* Applications for blow-ups to 35mm/formats for superior digital cinema
standard will only be accepted if the film is accepted into competition in
the festival and the screening venue does not screen digital media.

* An applicant must be the producer of the film. It is expected that the
producer will work with the international sales agent of the film in
producing the required materials.

* Cost of travel to the festival can be sought via the Festival & Marketplace
Travel program (page 80).

* Screen Australia will not provide funds retrospectively.
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Available funding

Applications can be for any amount up to $30,000.

* Funding is not automatic on acceptance into an international festival.
Demand consistently outweighs the availability of our funds. We will
carefully assess the amounts requested and may reduce them to cover
what is, in our opinion, necessary.

* Reasonable administrative costs may be included in the budget.

Due to the high demand on limited funds, we will direct these funds to the
costs associated with marketing and distribution materials and not to wages.

Applications

Applications may be made at any time, and will be acknowledged within one
week of receipt.

Turnaround time for application decisions is approximately two weeks from
receipt of the application or in accordance with the event deadlines.

Details of application materials can be found in the application form at
www.screenaustralia.gov.au/marketing.

Assessment process

Applications will be assessed by at least two people, with at least one being a
staff member of Screen Australia. Industry specialists/peers may be used.

We will advise applicants of the success or otherwise of their application.
Where an application is unsuccessful, a brief statement of reasons will be
provided.

Assessment criteria
When assessing applications for this program, we will take the following into
account:

* The necessity for the requested items either as festival requirements or
the opportunities the materials might advance at the festival.

* How the cost of creating materials is being shared across the sales agent,
distributor (if relevant) and producer.

* The long-term opportunities for the filmmakers that might arise as a result
of the screening of the film at a particular festival.

* The event itself and its standing within the international arena. Where
applicable, the status of the section/forum into which a project has been
invited will be assessed.

Terms of funding

International Festival Materials funding is in the form of a grant and is not
recouped by Screen Australia. However, the applicant will be required to
provide a written report detailing the outcomes of the funding.

Where funds are used to create delivery materials in new formats (HD,
35mm, etc) applicants need to provide a mint condition copy of the highest
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gauge created and all relevant documentation to the National Film and Sound
Archive (NFSA).

SCREEN AUSTRALIA MARKETING DEPARTMENT
CONTACT DETAILS

Applications forms are available at www.screenaustralia.gov.au/marketing
and enquiries can be directed to:

Toll Free (available nationally):
1800 213 099

Email:
marketing@screenaustralia.gov.au
SYDNEY MELBOURNE
GPO Box 3984 PO Box 404
Sydney NSW 2001 South Melbourne VIC 3205
Level 4, 150 William St Level 1, 144 Moray St
Woolloomooloo NSW 2011 South Melbourne VIC 3205
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Update log

22 April 2010
All programs: Assessment process revised to read as follows:

Screen Australia will advise applicants of the success or otherwise of
their application, providing a written statement of reasons on request.
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OVERVIEW

The Indigenous Department’s funding programs support creatively ambitious
projects and people, and imaginative, resonant stories authored by Indigenous
Australians.

We aim to assist the career development of talented writers, directors and
producers who have the potential to make a significant contribution to screen
culture and the national cultural life by actively engaging at all stages with key
creatives in the development and production of their works.

The Department proactively strives to support Indigenous projects and
practitioners through providing:
* script development funds

* production investment in targeted initiatives, one-off projects, or in
collaboration with broadcasters or other funding entities

* support for Indigenous practitioners to attend conferences, markets and
festivals, nationally and internationally

* support and facilitate internships and mentorship programs with more
experienced practitioners.

Screen Australia requires a 1% copyright interest, for the duration of the

project’s copyright, in:

* all projects for which it provides development funding in excess of
$100,000 (development funding provided by the former Australian Film
Commission will be included in assessing whether the $100,000 funding
level has been reached);

* all projects for which it provides recoupable production investment.
There is no application fee payable for any of the Indigenous programs.
However, all features produced through the Indigenous Department will have
the same reversion rights and obligations as if they were funded through the
Production Investment Department.

Other key roles of the Indigenous Department are:

* to work with the Indigenous filmmaking community in developing
strategies for enhancing employment and professional development
opportunities, and the creation of a vibrant screen sector for Indigenous
filmmakers

* to provide assessment and guidance to projects with Indigenous content
that are submitted to other Screen Australia divisions.

* to contribute to Screen Australia and industry policy development.

Eligibility for Indigenous Department Programs

To be eligible for assistance from Screen Australia’s Indigenous Department,
applicants and their projects must:

* meet the general Screen Australia funding criteria, and

* have Indigenous Australians in key creative roles; a minimum of the writer
and director must be Indigenous.
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Funding is not intended for projects by non-Indigenous filmmakers with
Indigenous content.

Indigenous filmmakers may apply to any Screen Australia program; not
only to the funding programs of the Indigenous Department.

Funding provided as a grant

Note that for all documentary projects approved after 1 March 2010, Screen
Australia funding of $200,000 or under will be provided as a grant, rather than
recoupable investment, and will not have to be repaid unless the terms of the
grant agreement are breached. Screen Australia’s contribution will be agreed
upfront and not varied other than in exceptional circumstances.

‘Screen Australia funding’ in this case means production finance through the
National Documentary Program, Domestic & International Documentary
programs, the Special Documentary Program, Indigenous Department
documentary programs and other initiatives such as jtv docs. If a project has
received development funding from Screen Australia or its predecessor
agencies, the development funds will be added to the production funds for
the purpose of determining whether the $200,000 grant threshold has been
reached. Support provided through Screen Australia’s marketing programs is
not included.

Screen Australia will hold 1% copyright in all documentary projects where its
investment is greater than $100,000.
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DOCUMENTARY PROGRAMS

Documentary Development

This program seeks to provide emerging and experienced practitioners with
the opportunity to create appropriate written and/or visual materials to ensure
that projects are as strong as possible when competing for production
finance.

Emerging Indigenous producers are encouraged to apply.

Funding is for

The development of a more detailed outline, treatment and/or script for one-
off documentaries or documentary series, including, where appropriate, script
and project development, research, securing production financing and, in
some instances, for preliminary shooting.

Eligibility

All applicants and projects must meet the general Indigenous Department
eligibility criteria, in addition to the following specific eligibility requirements:
* Individuals or teams may apply.

* The producer or director must have at least one documentary screen
credit (broadcast and/or screened at a recognised film festival) in their
respective role. Applicants with a substantial drama track record will be
considered on a case-by- case basis.

* For applications for documentaries longer than 30 minutes in length, the
director must have a produced documentary credit.

*  Where the request includes shooting material, a director must be
attached.

* For series development, a written expression of interest or commitment
from a broadcaster or distributor is an essential requirement.

Funding recipients must deliver

A more detailed script or treatment, rushes (if funded for preliminary
shooting).

Pitching materials for raising production finance such as a proposal
document, and/or selected rushes assembly. Budget and Schedule.

Assessment criteria

When assessing applications for this program, Screen Australia uses the
following criteria:

* The strength and distinctiveness of the idea and concept.

* The skills and capacity of the team to undertake the project as evidenced
by previous work.
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* The capacity of the project to attract further marketplace development or
production finance after this stage of development.

Assessment process

Applications will be assessed by a combination of Screen Australia
executives and industry specialists/peers as required. Screen Australia will
advise applicants of the success or otherwise of their application, providing a
written statement of reasons on request.

Application materials

Applications must be made on the relevant Screen Australia application form,
and include all supporting material listed on that form.

Application timing

There will be three rounds of Indigenous documentary development funding
in 2010, with deadlines as follows:

* 30 April 2010

* 31 August 2010

* 30 November 2010

Recoupment

Where Screen Australia subsequently invests in the production, its
investment in the development phase will be added to the production
financing amount and the total investment recouped in accordance with the
terms of trade for production financing.

Note that for all documentary projects approved after 1 March 2010, Screen
Australia funding of $200,000 or under will be provided as a grant, rather than
recoupable investment (see page 91).
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Documentary Production and
Post-production

The Indigenous Department typically provides documentary production
investment in collaboration with broadcasters or other funding entities
through joint initiatives. The following general guidelines only apply to the
limited funding available outside these specific initiatives.

This program seeks to support strong and distinctive documentary projects
primarily to assist in the professional development of directors who have
showcased their skills in previous work, as well as to provide the other key
creative members with relevant experience in the industry.

Emerging Indigenous producers are encouraged to apply.

Funding is for

* Production and/or post-production of one-off documentaries or
documentary series.

This program is designed to complete the film, not to fund a stage of
production.

Eligibility

All applicants and projects must meet the general Indigenous Department
eligibility criteria, in addition to the following specific eligibility requirements:

* Only teams including a director may apply.

* Both the producer and director must have at least one documentary
screen credit each (broadcast and/or screened at a recognised film
festival) in their respective roles.

* For series production, commitment from a broadcaster or distributor, or at
least a strong written expression of interest, is an essential requirement.

Assessment criteria

Screen Australia will take the following considerations into account when
assessing projects for production financing under this program:

* The creative team responsible for the project (producer, director, writer),
according to (i) track record — past successes, relevant experience and
achievements (ii) their demonstrated creative, technical and managerial
capacity to deliver the project.

* The script, treatment and project materials, according to (i) the strength
and distinctiveness of the idea, (ii) the quality of the writing, and (iii) the
script or treatment’s readiness to proceed into production.

* Creative potential of a project, according to (i) the creative team’s vision
for the film, and (ii) the proposed participants.

* Audience potential — a project’s potential to reach its intended audience —
according to (i) whether or not there is a clearly identified target audience
for the film, (ii) the distribution strategy for Australia,

(iii) where relevant, the international distribution strategy, and (iv) the
cross-platform strategy.
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* Project viability — budget and financing strategy — according to (i) the
viability of the proposed budget in relation to achieving the creative
team’s stated goals and vision for the project, (ii) the viability of the
proposed financing structure and production schedule.

Assessment process

Applications will be assessed by a combination of Screen Australia
executives and industry specialists/peers as required.

This program includes a budget/schedule assessment and may include an
interview of project teams.

Screen Australia will advise applicants of the success or otherwise of their
application, providing a written statement of reasons on request.

Application materials

Applications must be made on the relevant Screen Australia application form,
and include all supporting material listed on that form.

Budget allowances for marketing and cross-platform elements

Screen Australia recognises the need for marketing and multi-platform digital
program elements, and for these cross-platform elements to be incorporated
into a production budget from the outset. To this end Screen Australia will
earmark an amount in each production budget of the Agency financing for
marketing and cross-platform elements.

Terms of trade

Details of Screen Australia and NFSA delivery items, recoupment and other
requirements are available in Screen Australia’s Terms of Trade.

Note that for all documentary projects approved after 1 March 2010, Screen
Australia funding of $200,000 or under will be provided as a grant, rather than
recoupable investment (see page 91).

National Indigenous Documentary Fund (NIDF)

The NIDF provides production opportunities for both emerging and practising
Indigenous documentary filmmakers. The Indigenous Department has
allocated specific development and production funds towards the NIDF. The
NIDF is financed by a combination of production funds from Screen Australia,
SBS, the ABC and state agencies. NIDF Series 12 is currently in
development. NIDF 12 is commissioned by the ABC.

Please check the website for NIDF Series 13 updates.

www.screenaustralia.gov.au/indigenous
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DRAMA PROGRAMS

This program funds the project-specific costs associated with individual
features, short films and TV drama series — including animation projects — by
emerging and experienced Indigenous practitioners. The Indigenous
Department is seeking to invest in the development and production of
outstanding drama projects which are based on strong and original ideas, are
well written, and can demonstrate the potential to reach an audience.

The Indigenous Department invests in production primarily to assist in the
professional development of Indigenous directors who have showcased their
skills in previous work, and then for the producers and teams with whom they
work. Emerging Indigenous producers are encouraged to apply.

Post-production investment is available to fund project-specific post-
production costs associated with taking individual projects from the end of
principal photography through to delivery.

Drama Initiatives

The Indigenous Department allocates specific drama development and
production funding to initiatives that target specific areas of the industry in
any given year.

In 2008/09 The New Black drama initiative developed and produced seven
10-minute dramas with emerging directors and producers, financed by
Screen Australia, ABC, NSWFTO and the Pacific Film and Television
Commission.

The Long Black Feature Program aims to bring to the screen feature-length
stories that are authored and crafted by Indigenous people. Three writers’
labs and one directors’ lab have been held since its inception in 2004. As of
September 2009, there were nine features in development. Check the
website for the latest updates.

96




SCREEN AUSTRALIA - 2010

Drama Development

Funding is for

A single draft script of

* Short drama films (under 25 minutes)
* Feature films

* Animation drama projects.

Bible and/or series outline for
e TV drama series.

Eligibility

All applicants and projects must meet the general Indigenous Department
eligibility criteria, in addition to the following specific eligibility requirements:

Shorts: Individuals or teams with demonstrated experience in the film industry
in any role (NB: this is not an entry-level program). Writers from other media
will be considered, but only if they are part of a team including an
appropriately credited producer or director.

Features: Individuals (a writer or writer/director) or teams (a producer and a
writer or writer/director). The writer or writer/director must have at least one
produced short film or appropriate television drama credit as a writer.

TV drama series: Individuals (a writer or writer/director) or teams (a producer
and a writer or writer/director). The writer or writer/director must have at least
one produced short film or appropriate television drama credit as a writer.

Funding recipients must deliver

* Arevised one-line AND one-paragraph AND one-page synopsis.

* Arevised script draft.

* Areport on the progress achieved during this stage of development and
future plans for the project.

For TV drama series

* A completed series bible and or/series outline.

* Arevised one-line AND one-paragraph AND one-page synopsis.

* Areport on the progress achieved during this stage of development and
future plans for the project.

Assessment criteria

When assessing applications for this program, Screen Australia uses the
following criteria:

* The strength and distinctiveness of the idea and story

* The quality of the script and the writer's command of cinematic
storytelling and screenplay craft as evidenced by the script and/or
previous work
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* The quality and rigour of the development notes, and whether they
articulate the issues to be faced in the next stage of development, as well
as outlining the strategies that should resolve these issues and advance the
project.

* The skills and experience of the writer and, where appropriate, the team
including script editors, producer(s) and director, and the likelihood that
their experience/support will advance the project.

* The potential of the film to reach its target audience.

* The viability of the project with regard to the proposed total production
budget amount, financing strategy, creative team and target audience.

Assessment process

Applications will be assessed by a combination of Screen Australia
executives and industry specialists/peers as required. Screen Australia will
advise applicants of the success or otherwise of their application, providing a
written statement of reasons on request.

Specific advice for drama development applicants

Applications primarily for casting, financing, travel or budgeting and
scheduling expenses will only be considered for projects where the script is
regarded as being at an advanced stage of development (third draft or more).

Application materials

Applications must be made on the relevant Screen Australia application form,
and include all supporting material listed on that form.

Application timing

There will be three rounds of Indigenous documentary development funding
in 2010, with deadlines as follows:

* 30 April 2010

* 31 August 2010

* 30 November 2010

Recoupment

Where Screen Australia subsequently invests in a production, its investment in
the development phase will be added to the production financing amount and
the total investment will be recouped in accordance with the terms of trade for
production financing.
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Drama Production and Post-production

The Indigenous Department invests in the production and post-production of
distinctive and creatively ambitious films primarily to assist in the professional
development of directors, as well as to provide other key creative members
with relevant industry experience. These films are designed to showcase the
director’s talent at local and international film festivals. Emerging Indigenous
producers are encouraged to apply.

The Indigenous Department typically provides drama production investment
in collaboration with broadcasters or other funding entities through joint
initiatives. The following general guidelines only apply to the limited funding
available outside these specific initiatives.

Funding is for

* Short drama films (under 25 minutes)
* Production and/or post-production

* Animation projects

* Feature films.

NB: This program is designed to complete the film, not to fund a stage of
production.

Eligibility

All applicants and projects must meet the general Indigenous Department
eligibility criteria, in addition to the following specific eligibility requirements:

*  Only teams may apply.

* The producer and director must each have at least one produced short
drama credit (minimum length 10 minutes, may include films made at film
schools), in their respective roles that has been broadcast or screened at
a recognised film festival.

* Filmmakers may apply for post-production funding for films that have
been shot on film or tape and that intend to finish on the format on which
they were shot. Funding is limited in this area and other Screen Australia
funding may be used to augment existing funding from broadcasters and
state agencies.

Assessment criteria

Screen Australia will take the following considerations into account when
assessing drama projects for production financing:

* The creative team responsible for the project (producer, director, writer),
according to (i) their track record — past successes, relevant experience
and achievements (ii) their demonstrated creative, technical and
managerial capacity to deliver the project.

* The script, according to (i) the strength and distinctiveness of the idea, (ii)
the quality of the writing, and (iii) the script’s readiness to proceed into
production.

99



SCREEN AUSTRALIA - 2010

* Creative potential, according to (i) the creative team’s vision for the film,
and (ii) the proposed cast and heads of department.

* Audience potential — a project’s potential to reach its intended audience —
according to (i) whether or not there is a clearly identified target audience
for the film, (ii) the distribution strategy for Australia, (iii) the international
distribution strategy, and (iv) the cross-platform strategy.

* Project viability — budget and financing strategy — according to (i) the
viability of the proposed budget in relation to achieving the creative
team’s stated goals and vision for the project, (ii) the viability of the
proposed financing structure and production schedule.

For features the Indigenous Department will also take into consideration the
following criterion in addition to the above.

* Commercial potential, according to (i) the financing and distribution
arrangements in Australia and internationally, (ii) the budget in relation to
projected returns, and (iii) Screen Australia’s recoupment position.

Assessment process

Applications will be assessed by a combination of Screen Australia
executives and industry specialists/peers as required. Screen Australia will
advise applicants of the success or otherwise of their application, providing a
written statement of reasons on request.

Application materials

Applications must be made on the relevant Screen Australia application form,
and include all supporting material listed on that form.

Budget allowances for marketing and cross-platform elements

Screen Australia recognises the need for marketing and multi-platform digital
program elements, and for these cross-platform elements to be incorporated
into a production budget from the outset. To this end Screen Australia will
earmark an amount in each production budget of the Agency financing for
marketing and cross-platform elements.

Terms of trade

Details of Screen Australia and NFSA delivery items, recoupment and other
requirements are available in Screen Australia’s Terms of Trade.
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DIGITAL MEDIA PROGRAMS

This strand seeks to provide experienced and emerging practitioners or
filmmakers crossing over to the digital media area the opportunity to create
written and/or visual pitching materials to ensure that digital media projects
are as strong as possible when competing for production finance.

Funding is provided for pitching materials demonstrably appropriate to the project.
The program aims to assist in the development of cross-platform, mobile phone or
broadband content, or for the formulation of online rather than console games.

Funding is for

Interactive digital media projects of any length, type or platform.

Eligibility

All applicants and projects must meet the general Indigenous Department
eligibility criteria, in addition to the following specific eligibility requirements:

Only teams may apply.

At least one member of the team must have a key creative or production credit
on at least one substantial and completed interactive digital media project.

At least one member of the team must have a key creative or production
credit on at least one produced and released theatrical/broadcast/festival)
drama or documentary project.

Development support of the making of an ‘electronic proof of concept’
(EPOC) is not eligible.

NB: Experimental or predominantly art-based projects are eligible to apply,
but will need to demonstrate their potential for future support. Educational
projects must also demonstrate that they are innovative and provide
professional development opportunities for the applicant(s).

Funding recipients must deliver

Finalised pitching materials such as paper-based scripts, proposals or graphics
in hard copy or via web-based presentations from an existing website.

A revised strategy detailing how the development materials will be used to
secure further development or production finance, and what the next stage
might be.

Assessment criteria

When assessing applications for this program, Screen Australia uses the
following criteria:

The strength and distinctiveness of the idea and the concept.

The creative use of interactive elements and how the work intends to find
an audience, engage the user and/or drive audiences across platforms.

The skills and capacity of the team to undertake the project as evidenced
in previous work.
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* The likelihood of the project attracting further marketplace development or
production finance after this stage of development.

* The viability of the proposed production budget amount and finance strategy
in line with the concept, the creative team and the target audience.

Assessment process

Applications will be assessed by a combination of Screen Australia
executives and industry specialists/peers as required. Screen Australia will
advise applicants of the success or otherwise of their application, providing a
written statement of reasons on request.

Application materials

Applications must be made on the relevant Screen Australia application form,
and include all supporting material listed on that form.

Recoupment

Where Screen Australia subsequently invests in a production, its investment in
the development phase will be added to the production financing amount and
the total investment will be recouped in accordance with the terms of trade for
production financing.
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PRACTITIONER SUPPORT -
INTERNSHIPS

Internships assist practitioners whose careers would benefit from an
attachment to a person, production or organisation. This program is designed
to assist the career development of talented filmmakers who have already
showcased their skills in previous work. It is not an entry-level scheme.

Funding is for

An internship may take many forms and involve features, documentaries,
animation, interactive digital media, TV drama or comedy series. For
example:

* adirector might attach themselves to a more experienced director on a
production

* aproducer might spend time in a TV production house to observe the
script development and creative management process, or they may wish
to work with a more senior producer developing a financing plan for a
project of their own

* an animation flmmaker may wish to enhance specific technical or
creative skills

* afilmmaker may want to hire a more experienced producer or director as
a consultant on their own funded production.

Eligibility

The general Indigenous Department eligibility criteria apply to all Internship
applications. Additionally:

* Only individuals may apply.

* The program is for producers, directors, script editors, animation
filmmakers and interactive digital media producers who have at least one
significant produced and released credit.

* Credits should be in the same field in which the applicant is seeking an
internship (eg an applicant seeking an attachment with a director should
have directorial credits).

Funding recipients must deliver

A report after completing the internship, including an update on any career
developments which have arisen as a result of the internship/fellowship.

A statement of expenditure. Internship reports may be published, with the
permission of the intern, in part or in full on the Screen Australia website.

Assessment criteria

When assessing applications for Internships, Screen Australia uses the
following criteria:

* The potential of the applicant as evidenced by previous work.
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* The quality of the mentor or mentor organisation and the level of access
the applicant will have to them.

* The quality of the proposed program the applicant and mentor have
negotiated.

* The strategic benefit of the program to the applicant at this stage of their
career.

Assessment process

Applications will be assessed by a combination of Screen Australia
executives and industry specialists/peers as required. Screen Australia will
advise applicants of the success or otherwise of their application, providing a
written statement of reasons on request.

Application materials

Applications must be made on the relevant Screen Australia application form,
and include all supporting material listed on that form.

Recoupment

Funding is in the form of a grant.

Indigenous Producers Initiative

The Indigenous Department’s Producers Initiative aims to bring new creative
producers into the industry and provide professional development for less
experienced producers working in this area.

The initiative involves an intensive development plan that covers all aspects
of producing and will be tailored to suit the needs and skills of participants.
This development plan will also involve workshops, internships with
experienced producers, help with developing projects and participation in
conferences and markets.
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TRAVEL GRANTS

Travel Grants assist filmmakers in meeting the costs associated with travel to
attend overseas film festivals, market places, conferences, workshops, award
ceremonies or other travel associated with either professional or industry
development.

Funding is for

Costs associated with attending:

* Recognised international film festivals

* International markets

* Australian film conferences ie AIDC, ASDA, SPAA
* Award ceremonies ie AFl Awards, IF Awards

*  Workshops and conferences considered to provide significant
professional or industry development.

Eligibility
The general Indigenous Department eligibility criteria apply to all Travel Grant

applications. Additionally:

* Indigenous directors and/or producers whose film has been selected to
screen in a major international festival.

* Producers must have a project suitably developed to pitch at an
international or Australian market.

* Directors and/or producers who wish to attend a relevant conference,
workshop or awards ceremony with their project.

NB: Applicants can only receive one round of travel assistance in a 24 month
period.

Funding recipients must deliver

A report after completing the travel, including an update on any career
developments which have arisen as a result of attending the relevant event.

A statement of expenditure.

Assessment criteria

When assessing applications for Travel Grants, Screen Australia uses the
criteria below.
For film festivals and award ceremonies:

* The professional development benefit to the applicant of attending the
proposed festival.

* The international/national standing of the proposed festival/ceremony.
* The potential exposure for the film and practitioner.

* The strategic benefit to the applicant of attending the proposed
festival/ceremony at this stage of their career.

105



SCREEN AUSTRALIA - 2010

For markets:

The professional development benefit to the applicant of attending the
proposed market.

The international standing of the proposed market.
The suitability of the particular market to the project(s) being pitched.
The readiness of the project(s) to be pitched.

For conferences and workshops:

The professional development benefit to the applicant of attending.
The applicant’s previous filmmaking experience.

The quality and rigour of the statement of benefit, and whether it
articulates clearly the professional benefit of the practitioner attending.

Demonstrated commitment to a career in the film industry as evidenced
by the applicant’s CV.

Assessment process

Applications will be assessed by a combination of Screen Australia
executives and industry specialists/peers as required. Screen Australia will
advise applicants of the success or otherwise of their application, providing a
written statement of reasons on request.

Application materials

Applications must be made on the relevant Screen Australia application form,
and include all supporting material listed on that form.
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INDIGENOUS CONTENT OR
PARTICIPATION

All Screen Australia funding application forms state: “Where there is
Indigenous community participation or content involved in the project, written
confirmation of the willingness of both the subject(s) and the community to be
involved in the project is essential.”

Indigenous content means: a film or program based on an Indigenous story,
with Indigenous characters or featuring Indigenous culture and heritage in
any form.

Written confirmation means: a signed letter of interest stating that the
community and/or individual involved has agreed to participate in the
development of your project.

Documentary

As with all Screen Australia documentary development applications, you will
need to supply written confirmation of the willingness of subjects to take part
in the project.

When your project reaches production, you may need written consent to use
Indigenous cultural heritage, and will need to provide a signed clearance or
release for any individual or community depicted. For development a simple
letter is required.

Drama

Where the content involves a true story, or real-life character or culturally
specific material, you will need to supply the written confirmation as outlined
above.

Where the content involved is not specific to a particular community or does
not involve a real-life story or depictions of culturally specific material, the
team will still need to provide a written statement of how they will deal with
the material, i.e. what research has been done to date and what provision or
thought has been given to consultation on the material.

For example, the feature film Japanese Story is a story without Indigenous
content or principals, but an early draft cited specific locations significant to
the Indigenous traditional owners. The producers consulted with the
community at length in the scripting stage. They were subsequently
welcomed onto the land at commencement of production.

These statements should be supplied on a separate page that is clearly
labelled — in accordance with the checklist on the relevant application
form.
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Consultation and consent

(taken from Screen Australia’s Pathways & Protocols: A filmmaker’s guide to working with
Indigenous people, culture and concepts)

Consultation and consent in Indigenous communities are interrelated.
Through consultation a filmmaker can come to understand what requires
consent and the correct people to give it, and the people giving consent can
more fully understand what they are consenting to.

Consultation refers to the process whereby people exchange views and
information. Consultation is not just a one-way process, but a process of
sharing knowledge and opinions. Consultation means working together,
listening to what the other party has to say and acting upon it.

Consent is a process whereby permission is given, based on a relationship
of trust. Consent should be informed, and this means filmmakers need to
provide a clear explanation of the flmmaking process, timeframes, contract
details, possible benefits, impacts and future uses of footage at the time of
seeking consent, to avoid misunderstandings at a later time. The consent
process should be transparent for all parties, and information should be
explained in plain English or with the help of an interpreter.

The protocols publication is available on the Screen Australia website at
www.screenaustralia.gov.au

Any queries, please contact the Screen Australia Indigenous Branch on
1800 213 099 or email indigenous@screenaustralia.gov.au

We recommend that filmmakers intending to use any Indigenous material in
their projects read the protocols. It is a useful guide that provides information
on dealing with Indigenous material from research to marketing of your film. It
also provides useful tips for consultation with Indigenous communities.

Indigenous Cultural & Intellectual Property (ICIP) Rights

Indigenous cultural and intellectual property (ICIP) rights refer to Indigenous
people’s cultural heritage. This is a living heritage, which comprises all
objects, sites, stories, images and knowledge, the nature or use of which has
been transmitted or continues to be transmitted from generation to
generation, and which is regarded as pertaining to a particular Indigenous
group or its territory.

The following clause will be contained in all Screen Australia development,
production and post-production contracts for projects involving Indigenous
content or participants:

You and Screen Australia acknowledge the existence of ICIP Rights of the
Indigenous participants in the Film. You agree and undertake to endeavour to ensure
that the ICIP Rights of Indigenous participants are respected and upheld in the
production and all aspects of distribution of the Film.

In the event that you wish to include ICIP Rights material in the Film, you or the
writer/director of the Film shall obtain a non-exclusive licence from the ICIP Rights
holder/s or custodian/s to include such ICIP Rights materials in the Film.

In the event of a dispute regarding the ICIP Rights of any Indigenous participant in
the Film, all parties shall use their best endeavours to resolve the dispute
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RESEARCH &
PUBLICATION
PARTNERSHIP
PROGRAM

Screen Australia is interested in receiving proposals under this program for
partnering with experienced and innovative researchers and publishers.
The objective of the program is:

* to build knowledge about, and audiences for, contemporary
Australian screen content through the development and publication
of high-quality information, insight and analysis.

Proposals should align with this objective and with Screen Australia’s goals
and priorities. These may change from to time to time depending on the
organisation’s current focus.

The organisation’s key drivers for 2009-2012 are to grow demand for
Australian content and support the development of a more sustainable
Australian screen industry.

Screen Australia’s Strategy and Research Unit administers the program. The
Unit’s function is to gather and provide market intelligence to inform the
decisions of Screen Australia and the wider industry and assist the
evaluation, design and implementation of Screen Australia programs and
screen industry policies more generally.

Eligibility and focus

Screen Australia will accept expressions of interest from:

* publishers; and

* researchers associated with tertiary institutions and/or the Australian
Research Council

who are looking to build research and publishing partnerships with the

agency.

Applicants must meet the general eligibility criteria set out in Screen

Australia’s terms of trade.

Screen Australia will not support proposals seeking funding for:

* more than three years continuous support

* conferences or travel in isolation from a research or publication project

* capital works or general infrastructure
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* core organisational operating costs.

Available support

Screen Australia may offer support in the form of monetary or in-kind
assistance. There is potential for access to Screen Australia’s data and for
data sharing.

Funds available are limited and dependent on other priorities. In some years,
no external research or publication projects may be undertaken.

In 2011, up to $150,000 will be made available for this program.

Applications

When applying for a research and publication partnership, applicants must

outline the proposed project and the nature of the partnership, including:

* the relevance to the objectives of the program and Screen Australia’s
strategic priorities

* the anticipated outcomes of the project

* the target audience for the project

* the details of the project team including names, titles and brief description
of roles and experience

* the details of any other industry partners

* the start and end dates of proposed partnership (if a multiple-year
partnership is proposed)

* the budget outline for the project
* the proposed role and contribution of Screen Australia.

In addition, for research partnerships, applicants must outline:

* the principal research question, aims, methodology and expected
outcomes and deliverables; and

* details of the participating higher education institution or other research
partners.

Proposals must be submitted by 10 September 2010, directed to:
Screen Australia, Manager, Strategy and Research
Level 4, 150 William Street, Woolloomooloo NSW 2011.

We anticipate advising applicants of the applicant by the end of October
2010, with funding available from 1 January 2011, depending on the
proposal.

Assessment process

Applications will be assessed by a minimum of two people, with at least one
being a staff member of Screen Australia. Industry specialists/peers may be
used.

We will advise applicants of the success or otherwise of their application.
Where an application is unsuccessful, the applicant will be advised of the
reasons, with a written statement of reasons provided on request.
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Assessment criteria

When assessing applications for research or publication partnerships, we will
take account of:

the alignment of the subject matter and focus of the proposal with the
objectives of the program, and the current priorities and areas of interest
arising from the agency or from industry

the applicant’s qualifications and record of work
the originality of the research project or publication

practical outcomes and opportunities for the target audience to engage
with these outcomes.

Terms of funding

Funding arrangements will be determined in each case based on the
submitted proposal.

Funding is in the form of a grant and is not recouped by Screen Australia.
Funding recipients will, however, be required to submit regular progress
reports based on the outcomes set out in their proposal and according to
their funding agreement.

Receipt of funding should not lead to any expectation of continued assistance
from Screen Australia beyond the terms of the funding agreement.
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